RUL/Web Board

October 8, 2012

Ad 1: Website Project Timeline

Release 1 Goals

· New information architecture and design 
· Majority of the content is in the new Drupal 7 Content Management System (CMS)

· Content creation and update shifts to Content Managers (to be assigned based on specialties)

· Integration of a discovery layer may become part of the project if selected/acquired on time

· RUL—Medical Library integration issues (timing TBD, based on higher-level plans)

In order to realize these goals, the Web Board should support top priority for this project.
Milestones
October 2012
· Drupal 7 development hardware/software setup (DONE)
· Migration of  (to Drupal 6) indexes, directories, and forms (DONE)
· Requirements and development started on news and encyclopedias content type

· Major aspects of the theme finalized (visual design) 

· Page inventory for migration to new site

November 2012
· Theme/design implementation (begin)

· Front page developed

· Development started on access controls and taxonomies use

· Plan for high availability architecture 

· Start of content migration; start catalog design matching
December 

· Theme/design implementation (continuing)

· SOLR/Lucene search engine implementation (risk factor)
· Begin design matching for other Libraries sites/resources (proxy, mobile, etc.)

· Testing, approvals (USC), in-house marketing (open house)
January 2013: Release 1.0
· Finish content and theme 

· Decision point: beta launch or full launch (based on status and stability)
June 2013: Release 1.1
· Complete migration of remaining static pages into Drupal
· Integration of separate RUL-related sites (individual library home pages, SCC, etc.)
· Identification of content managers and content update workflow (governance)
August (Release 1.2)

· Training for content managers

· Complete any remaining feature and design issues
